' Cconzzetoa

k L// ‘\\l‘ "'
L : H E b
\ g . . I

x }

Capital markets day
on Bystronic strategy 2025

z, November 10, 2020




Welcome
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Disclaimer

The information in this presentation about the business performance of the Conzzeta Group is of
a summary nature only. The information in the Annual Report and half-year report of Conzzeta AG
and on the website www.conzzeta.com prevails.

Although the greatest possible care was taken with the preparation of the presentation,
Conzzeta takes no responsibility for its completeness or correctness. Unless otherwise specified,
the figures are based on the annual results for 2019 and half-year results for 2020.

The presentation also contains statements about expected future financial and operational
developments which are based on subjective assessments. Any liability for loss or damage
arising directly or indirectly from the information in this presentation is expressly excluded.

conzzeta
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Over the past 5 years we delivered on our financial aspiration conzzeta
while sharpening our focus for leading market positions

Announced strategy, December 9, 2019
evaluation of

Sales growth >5%
Mid-term EBIT margin 8-10%
targets (p.a.) RONOA >15%

1. Progress made
over recent years

2. Resources required

. to build / strengthen leading positions
Sheet metal Chemical Outdoor X P
: N 3. Market potential
processing SpeC|a|t|eS to achieve deserved valuations
A Resource allocation

to drive focused growth strategy
Grow and lead Grow and build Build and grow
global industry more resilient on premium
trend towards businesses brand with new
flexible automation with better returns capabilities

Market orientation, innovation, portfolio management

Structure, excellence, governance

People, culture, purpose
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Our framework implemented in 2016 conzzeta

serves us well through the change process

. Strategic Thinking

%@ Entrepreneurship

@ Innovation

@ Collaboration and Diversity conzzeta Profitability
Capital efficiency

Market orientation Internationalization

Growth

|?\*5 Performance Orientation

Drive for Excellence :
People development Business excellence

YL Deliver to Promise

Prioriies
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We consistently transform towards Bystronic conzzeta
and expect completion in 2021

2019

. Q4
[

2020 2021
Q1 . Q2 . Q3 . Q4 QL , Q2 , Q3
[ [ I

A A Today

igning Closing

Divestment
Schmid Rhyner

Create and / or

' : y '
Strategic B et Marmmut P select best suitable
evaluation Closing platforms for all
Business Units to
| p :
Str?teglc Divestment FoamPartner A . fo.s.ter Ll
evaluation Signing Closing positions globally,
built on innovative
Strategy and organizational A value potentials
development Bystronic Strategy Day

Corporate functions Bystronic
Preparation Transition Readiness Step-by-step

transformation of

corporate center

Group strategy execution & transformation management A
2021 AGM
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9M 2020 trading update (released October 16) conzzeta
Expected acceleration in customer activity in Q3

Change in %

CHE m 9M 2020 9M 2019 reported organic?
Group net revenue 905.4 1,136.5 -20.3% -11.8%
Sheet Metal Processing
Order intake 535.8 693.5 -22.7% -18.2%
Net revenue 566.8 662.3 -14.4% -9.5%
Net revenue of discontinued operations
Chemical Specialties 189.42 265.42 -28.6% -14.8%
Outdoor 149.4 186.7 -20.0% -17.5%
Glass Processing - 22.4 - -

1 At constant exchange rates and adjusted for changes in the scope of consolidation.
2 Incl. Schmid Rhyner (CHF 6.9 million 2020 and CHF 38.1 million 2019).

A Q3 with notable stabilization vs pandemic-hit H1
A Q3 organic Group revenue -2.7%, with Mammut posting slight growth

A Acceleration of business activity evident across regions, pronounced in China, where Q3 order intake
Bystronic and revenue FoamPartner exceed PY levels

A We confirm outlook for 2020, communicated on June 9, 2020, with positive mid-double-digit million
CHF EBIT (incl. divestment gain) and substantially lower net sales compared to previous year
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Alex Waser
CEO Bystronic

Member of Conzzeta
Executive Committee
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Best choice.

We are a pioneer in
striving for world class ™

With our products, solutions
services we enable our customers to
lead their markets by optimizing
their E2E value chain



We outperformed the market over the last business cycle

Net sales CAGR 13.3% Avg EBIT margin 11.4%
1200 140 15
1000 120
800 30 10
600 60
400 40 °
200 28 0
0 2015 2016 2017 2018 2019
2015 2016 2017 2018 2019 .
Net revenue CHE m EBIT CHF m (Iha) —EBIT margin % (rha)
Avg RONOA 42.8% Key achievements 2015 / 2019
300 60 A Narrowed gap vs top two competitors in served
250 50 market with profitable growth
20t 40 A Outperformance driven by product innovation,
150 £ market development and business excellence
100 20 ¢ and not | east by an experience.
50 10
] . A Complementary M&A to broaden product &
2015 2016 2017 2018 2019 solutions offering to enter new applications and

market segments

Net operating assets CHF m (lha)
—Return on NOA % (rha)

As per Conzzeta reporting.
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Bystronic business profile in market context I share of ~12% in served machine market

Sales by product 2019 Established and new competition
CHF m A Competitive landscape dynamic and increasingly fragmented, particularly

202 from new players in fiber laser entry level segment

Opportunities in innovative hardware
A Line extensions in cutting & bending; high - performance cutting with
608 more high -tech integration & customization features

126

Secular trend towards smart factory solutions & services
= Cutting Bending ® Services A Growing focus on systems for enhanced client productivity through E2E
automation and solutions that yield more stable revenue streams

Sales by region 2019 Estimated market size (2019; CHF bn)
CHF m
~55 ~14.6
222 L5
9 ~15 ~9.1
~1.6 ~ 3.
475 ~6.0 3.6

6
2 ~1.6

239
0 ® Europe

_ _ Cutting Bending Services Served Other Total = Americas
| Europe ® Americas m Asia market market ® Asia
As per Conzzeta revenue reporting. As per Bystronic market assessment; regional split machines only.
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a proven framewor k &

Strategic Thinking
Employer
of choice

Entrepreneurship Commercial

excellence Growth

Innovation o

Profitability

Operational
Collaboration and Diversity excellence
, Market share
Innovation

Performance Orientation leadership

Cash flow
Drive for Excellence Solutions as | N

a business Capital efficiency

Service as
a business

Deliver to Promise
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th a cl ear

Employer of choice

mi

ssion and defined building blocks for

Commercial excellence
Customer value through
regionalization and segment -

Corporate reputation that
secures access to best talents,
whom we develop and retain

Operational excellence

Continuous improvements
throughout our entire company

Solutions as a business

specific offers

«We support our
customers to excel

with world class sheet
metal processing

solutions and

€ and throug
we aspire to sustainably
outgrow our
market. »

Innovation leadership
Leading in core technologies

Service as a business
Service BU as a growth platform

Industry -leading solutions with fully
integrated software and automation
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€ adopting an holistic, integrated management approach

Economic performance Good practice

Materiality _ _ _
assessment Economic Innovation & business

during 2020 topics model viability

Leadership

o Data management Good practice
Identification and

prioritization of

material sustainability

topics with aspiration

levels for Bystronic

In consideration of Environmental
emerging ESG topics
standards

Energy & climate change Good practice

Resource efficiency Leadership

Longevity & cyclability Good practice

Carbon footprint
assessment for
Niederbnz lead site
(scope 1, 2, 3) ongoing Product safety Cood practice
Development of Soc_:ial
integrated reporting topics
concept for 2021

Engagement & wellbeing Good practice

Diversity & inclusion Good practice
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Further agenda & team on stage

Start 11.30 am CET

Products & solutions
A Green technologies
A Software & solutions

Market prioritization
Q&A

Market coverage China
Global services
Employer of choice

Conclusions
Q&A

Closing comments

A Christoph Riittimann, CTO
A Alberto Martinez, CDO

Johan Elster, Head of Market Region EMEA

Song You, Head of Market Region China
Eamon Doherty, Global Head of Services
Nicole Progin, Chief HR Officer

Alex Waser, CEO Bystronic

Alex Waser, Ernst Bartschi
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Products &
Solutions

Christoph Ruttimann
CTO

Green technologies

Alberto Martinez
CDO

Software & solutions




Innovation leadership within an asset light business model

Our combined offering of Advanced laser
technologies

= —H
- , Future
y | =2 i
k. ?I_ et ), \\‘* technologies

— fi 4

A state of the art equipment,
A leading -edge solutions and
A comprehensive services
enable our clients to become
A more efficient and
Amore productive & Efficient

Aéwhile reducing theij Pending
environmental footprint and robotics

World -class
” manufacturing

Easy-to-use

software Worldwide

serviceability
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Software capabilities are at the core or our solutions offering

Open:

Open ecosystem

that enables
O

: . easy integration
Bystronic provides 4 g

_ of 3 -part
standardized produc'ltos ’
production cells and
cloud software
solutions &

s whi h b Integrated:
ewhi c can e Connecting

create and offer
end -to -end

custo_][_nlzed to meet = machines and
specific cus_tomer ° processes to
needs for improved .

complete
productivity in sheet ecosF;/stems
metal processing
operations.

Modular &

Scalable:

Single interface
and single data
structure to
focus on during
analyses
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